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Abstract

This research paper explores the complex and multifaceted impact of
globalisation on local theatre traditions, examining how cultural
exchange, technological advancements, and economic integration have
influenced traditional performance practices across different regions. As
globalisation continues to reshape artistic landscapes, local theatre forms
face both opportunities for cross-cultural collaboration and challenges
related to cultural homogenisation, loss of authenticity, and institutional
marginalisation. This study investigates how traditional theatre
practitioners navigate the pressures of global influence while striving to
preserve their unique cultural identities. Drawing upon case studies
from diverse theatrical traditions, interviews with theatre practitioners,
and a review of existing literature, this paper identifies key trends,
benefits, and obstacles associated with the intersection of globalisation
and local theatre. By analysing real-world applications, the research
highlights best practices for maintaining cultural integrity in the face of
external influences while addressing concerns such as
commercialisation, audience fragmentation, and the commodification of
heritage performances. Ultimately, the findings suggest that while
globalisation presents significant opportunities for artistic innovation
and international exposure, its successful implementation requires
strategic planning, cultural sensitivity, and a nuanced understanding of
the socio-political dimensions of theatrical practice.

Keywords: Globalisation, local theatre, cultural preservation, cross-cultural
exchange, intercultural performance

1.0 Introduction
The phenomenon of globalisation has profoundly transformed the cultural
landscape, influencing artistic expressions, production methods, and audience
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expectations across the performing arts. In the realm of theatre, globalisation has
facilitated unprecedented exchanges between local traditions and international
influences, reshaping how performances are created, disseminated, and received.
This increased connectivity has allowed for the cross-pollination of ideas and
aesthetics, offering opportunities for innovation and creative evolution. For
instance, traditional performance styles have been enriched by exposure to new
staging techniques, dramaturgical approaches, and technological advancements
in lighting and sound design areas that have seen significant development in
Western contexts.

However, while some scholars view globalisation as an opportunity for cultural
enrichment through intercultural dialogue, others argue that it poses a threat to
the survival of indigenous and regional theatre traditions. The influx of dominant
global narratives can overshadow local voices, especially when funding and
recognition are tied to international standards or marketability. This tension is
particularly evident in regions where theatre is deeply embedded in oral
traditions and ritual practices that do not easily conform to Western theatrical
frameworks.

One of the most significant ways in which globalisation affects local theatre is
through the proliferation of international performance styles and aesthetic
frameworks. Western theatrical conventions particularly those rooted in realism,
naturalism, and modernist dramaturgy have become increasingly influential in
non-Western contexts. These styles often displace or alter traditional storytelling
techniques, either through direct imitation or subtle influence on narrative
structure and character development.

As a result, many local theatre practitioners have embraced elements of global
performance practices, integrating new technologies, staging techniques, and
narrative structures into their work. This blending of traditions can lead to
exciting innovations, such as hybrid forms of storytelling that reflect both local
and global sensibilities.

Nevertheless, this process of adaptation is not always voluntary. In some cases,
funding bodies, academic institutions, and international festivals prioritise
globally marketable productions over locally rooted traditions. Consequently,
these preferences reinforce power imbalances in the global arts economy,
marginalising theatre that does not align with international tastes or festival
programming criteria.
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These dynamics raise critical questions about agency, representation, and the
sustainability of local theatre in an era of global cultural convergence. Who gets
to define what is valuable or authentic in a globalised context? And how can local
theatre practitioners maintain control over their own narratives in the face of
external pressures?

Another major consequence of globalisation is the commodification of traditional
theatre forms for consumption by international audiences. Indigenous and folk-
based performances are frequently recontextualised for global markets,
sometimes at the expense of their original cultural meanings and ritualistic
functions.

Touring productions that showcase traditional dance-theatre, oral storytelling,
and ceremonial performances often undergo modifications to appeal to foreign
spectators. While these adaptations can increase visibility and financial viability,
they also risk distorting or diluting the symbolic and spiritual significance of the
performances.

Moreover, the rise of digital streaming and online theatre archives has made
traditional performances more accessible to global audiences. However, this
accessibility introduces new ethical dilemmas regarding ownership, intellectual
property, and the commercialisation of cultural heritage. When sacred rituals or
community-specific performances are digitised and distributed internationally,
who benefits and who decides?

These concerns highlight the need for careful curation and ethical engagement
when traditional theatre is presented to global audiences. Without such oversight,
there is a real danger of reducing culturally rich performances to mere spectacles
for entertainment rather than meaningful cultural expressions.

Beyond aesthetic and economic considerations, globalisation also influences the
institutional structures that support local theatre traditions. Many national
governments and cultural organisations now align their funding priorities with
international standards, often privileging English-language theatre, avant-garde
experimentation, and large-scale festival participation over grassroots,
community-based performances.

This shift in institutional focus can marginalise smaller theatre groups that rely

on local languages, oral histories, and regionally specific performance techniques.
These groups may struggle to secure funding or international invitations if their
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work does not fit within the dominant paradigms promoted by global cultural
circuits.

Furthermore, educational curricula in drama schools and conservatories
increasingly  reflect globalised perspectives. Sometimes, indigenous
methodologies are sidelined in favour of internationally recognised theatrical
theories and training systems. This trend affects not only teaching content but also
the values and career aspirations of emerging theatre artists.

These institutional transformations underscore the broader implications of
globalisation for the future of local theatre traditions. As global standards shape
policy, pedagogy, and practice, local theatre must navigate a complex terrain of
inclusion and exclusion, transformation and preservation.

This research paper seeks to examine the evolving relationship between
globalisation and local theatre, exploring how traditional performance practices
adapt to or resist global influences. Through an analysis of historical
developments, contemporary case studies, and practitioner perspectives, the
study will investigate the benefits, limitations, and long-term consequences of
globalisation for local theatre communities.

By drawing on examples from diverse cultural contexts, this research aims to
provide valuable insights into strategies for sustaining cultural diversity in the
performing arts while engaging with the realities of an interconnected world. It
also seeks to contribute to the ongoing discourse on intercultural performance,
media ethics, and the role of theatre in cultural identity formation under global
conditions.

Ultimately, the goal is to highlight how local theatre can remain relevant, resilient,
and ethically grounded in a world where cultural boundaries are increasingly
fluid. By identifying best practices and areas of concern, the paper contributes to
a deeper understanding of how globalisation shapes the present and future of
theatre across different regions.

1.1 Statement of the Problem

Despite the growing recognition of globalisation’s influence on theatre, there
remains a significant gap in understanding how local traditions are being affected
across different cultural and geopolitical contexts. While some theatre
practitioners and institutions have successfully adapted to global trends by
incorporating international aesthetics, themes, and production techniques, others
struggle to maintain the relevance and viability of their traditional performance
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forms. These disparities point to broader issues concerning access, power, and
representation in the performing arts.

One of the primary issues surrounding the impact of globalisation on local theatre
is the challenge of preserving cultural specificity while engaging with global
audiences. Many traditional theatre forms are deeply embedded in local histories,
spiritual beliefs, and communal rituals. As a result, adapting them for
international consumption becomes a complex and sometimes contentious
process. Some critics argue that when traditional performances are modified
whether through changes in content, staging, or language they risk losing their
cultural significance and becoming mere spectacles rather than meaningful
expressions of heritage.

Similarly, the dominance of English-language theatre in global circuits often
marginalises performances in indigenous or minority languages. This limits the
reach and recognition of such works beyond local communities and raises
concerns about linguistic exclusion from mainstream international platforms.
Consequently, many traditional theatre groups find themselves pressured to
conform to dominant linguistic and stylistic norms, often at the expense of their
cultural authenticity.

In addition to linguistic barriers, another pressing concern involves the issue of
representation and authorship in intercultural theatre projects. As globalisation
facilitates increased cross-cultural collaboration, questions arise regarding who
controls the narrative and who benefits from the dissemination of traditional
performance forms. In many cases, Western directors and producers take creative
liberties with indigenous stories, resulting in interpretations that may
misrepresent or oversimplify the original cultural context.

This phenomenon, often referred to as "cultural appropriation" or "neo-
colonialism in the arts," underscores the need for ethical engagement with local
traditions. Ethical considerations become even more urgent when traditional
theatre is commercialised for tourism or international festivals. In these contexts,
performances are sometimes stripped of their ritualistic or communal significance
to cater to external audiences, raising concerns about the exploitation of cultural
heritage.

Beyond ethical dilemmas, practical obstacles further complicate the relationship
between globalisation and local theatre. Funding disparities, for instance, create
unequal opportunities for small-scale theatre companies to compete in
international markets. Many grassroots theatre groups lack the financial
resources necessary to sustain operations, let alone participate in global events.
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As a result, they face increasing difficulties in securing visibility and support
within both national and international frameworks.

Moreover, linguistic and logistical barriers also hinder effective participation in
global theatre networks. The reliance on digital distribution platforms and virtual
performances, although offering greater accessibility, introduces new challenges
related to the transmission of embodied knowledge and the loss of live, site-
specific experiences that define many traditional theatre practices. These factors
contribute to the perception that globalisation, while fostering connectivity, also
exacerbates inequalities within the performing arts sector.

Given these complexities, there is a clear need for a comprehensive examination
of how globalisation shapes local theatre traditions and how practitioners
negotiate the tensions between cultural preservation and global integration. This
study seeks to address several key questions: How do local theatre practitioners
engage with global influences without compromising their cultural identity?
What strategies can be employed to ensure responsible and meaningful cross-
cultural exchanges?

Furthermore, this research will explore how institutional policies and funding
structures affect the accessibility and sustainability of local theatre traditions. It
will also examine the role that technology plays in either supporting or
undermining the continuity of traditional performance practices. By exploring
these questions, the study aims to contribute to a deeper understanding of the
evolving relationship between globalisation and local theatre, offering insights
that may inform future approaches to cultural preservation and intercultural
collaboration in the performing arts.

1.2 Aim and Objectives of the Study

This research paper aims to explore the impact of globalisation on local theatre
traditions, focusing on how traditional performance practices adapt to or resist
global influences. To achieve this, the study sets forth several key objectives.

1. First, it seeks to identify the major historical and contemporary influences of
globalisation on local theatre, including cultural exchange, economic integration,

and technological advancements.

2. Second, the research aims to evaluate how traditional theatre forms are being
preserved, transformed, or diluted under the pressures of globalisation.
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3. Third, the study intends to investigate the challenges faced by local theatre
practitioners in navigating the effects of globalisation, including issues of cultural
appropriation, institutional marginalisation, and economic constraints.

4. Fourth, the research will explore how theatre institutions, educational
programmes, and policy frameworks respond to the forces of globalisation,
assessing the extent to which they support or hinder the sustainability of local
theatre traditions.

5 Finally, the study aims to provide recommendations for theatre practitioners,
cultural policymakers, and educators seeking to foster responsible intercultural
exchange while safeguarding the integrity of traditional performance practices.

1.3 Research Questions
To guide this research, several key questions have been formulated to explore the
impact of globalisation on local theatre traditions.

1. First, what are the historical and contemporary manifestations of
globalisation in theatre, and how have they shaped the evolution of local
performance practices?

2. Second, how do traditional theatre forms respond to globalisation, and
what strategies do local practitioners employ to maintain cultural
authenticity while engaging with international audiences?

3. Third, what challenges do local theatre practitioners encounter in the
context of globalisation, including issues of cultural appropriation,
institutional marginalisation, and economic constraints?

4. Fourth, how do theatre institutions, educational programmes, and policy
frameworks accommodate or resist the forces of globalisation, and what
implications do these responses have for the sustainability of local theatre
traditions?

5. Finally, what strategies can theatre practitioners, cultural policymakers,
and educators implement to promote responsible intercultural exchange
while ensuring the preservation of traditional performance practices?

2.0 Theoretical Framework and Review of Related Literature

This research adopts a multidisciplinary theoretical framework that integrates
concepts from cultural studies, postcolonial theory, performance studies, and
globalisation theory to analyse the impact of globalisation on local theatre
traditions.

2.1 Homogenisation versus Heterogenisation Theory
Central to this study is homogenisation versus heterogenisation theory, which
examines whether globalisation leads to the erosion of cultural diversity or fosters
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new forms of hybridity and pluralism (Appadurai, 1996). This perspective is
particularly relevant in the context of theatre, where traditional performance
practices must negotiate the pressures of global standardisation against the desire
to retain cultural distinctiveness.

2.2 Postcolonial theory

Additionally, the study draws upon postcolonial theory (Bhabha, 1994), which
interrogates the legacies of colonialism in contemporary intercultural theatre.
This approach helps contextualise how former colonised cultures navigate the
dominance of Western theatrical paradigms and assert agency in the face of global
influence.

2.3 Intercultural Performance Theory

From a theatre-specific standpoint, the research engages with intercultural
performance theory (Schechner, 2002), which explores the interactions between
different cultural performance traditions and the ways in which they are adapted,
reinterpreted, and sometimes appropriated in global contexts. This framework
provides insight into how local theatre practitioners negotiate the boundaries
between tradition and innovation, particularly when collaborating with
international artists or adapting performances for global audiences.

2.4 Critical Race Theory

Furthermore, the study incorporates critical race theory (Delgado & Stefancic,
2001) to examine the power dynamics inherent in the representation of non-
Western theatre on global stages. This perspective is crucial in analysing cases
where dominant cultural narratives overshadow or misinterpret local traditions,
raising important questions about representation, voice, and ownership in
theatre.

Critical Race Theory (CRT) provides a crucial theoretical lens through which this
study examines the representation of non-Western theatre on global stages.
Originally developed within legal studies, CRT has since expanded into various
disciplines, including cultural and media studies, offering insights into how race,
power, and systemic inequality shape cultural narratives and artistic
representation (Delgado & Stefancic, 2001). The theory asserts that racism is not
merely a matter of individual prejudice but is deeply embedded in social
structures, institutions, and historical processes that privilege certain cultures
while marginalizing others.

In the context of theatre, CRT enables researchers to interrogate how Western-
dominated theatrical paradigms influence the visibility, interpretation, and
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funding of traditional performance practices from Africa, Asia, Latin America,
and other regions outside the Euro-American axis. For instance, when local
performances are adapted or curated for international festivals, they may be
recontextualised to fit dominant aesthetic standards that align with Western
expectations of what constitutes “authentic” or “traditional” culture (Desai, 2019).
This often results in a commodification of identity, where indigenous forms are
altered or simplified to appeal to foreign audiences, reinforcing stereotypes rather
than fostering genuine intercultural dialogue.

2.5 Theatre Ethnography

Additionally, the research considers theatre ethnography, the academic study of
performance within cultural contexts (Schechner, 1985), to assess how traditional
movement practices, storytelling techniques, and ritualistic elements are
preserved or altered under the influence of globalisation. This approach allows
for a critical examination of the ways in which traditional theatre forms are
documented, transmitted, and performed in response to transnational flows of
people, ideas, and artistic practices.

This approach involves immersive fieldwork, participant observation, and in-
depth documentation of live performances, rituals, and oral storytelling
traditions. Unlike conventional ethnographic methods that focus solely on text or
recorded history, theatre ethnography captures the dynamic, embodied nature of
performance, allowing researchers to analyse how theatre functions as a living
cultural practice.

Theatre ethnography draws from broader anthropological traditions, particularly
those established by scholars like (Schechner, 1985), who argued that performance
should be viewed not only as entertainment but as a mode of cultural
transmission. His concept of "performance as a mode of knowing" underscores
the importance of observing theatre as it unfolds within its original setting, rather
than interpreting it through external lenses. This is especially relevant in the
context of globalisation, where traditional performance forms are increasingly
subject to reinterpretation by foreign scholars, directors, and producers.

Through theatre ethnography, this study investigates how traditional movement
practices, storytelling techniques, and ritualistic elements are preserved,
transformed, or lost when exposed to transnational flows of people, ideas, and
artistic practices. For example, in examining Nollywood home videos such as Half
of a Yellow Sun (Bandele, 2009) and The Figurine (Afolayan, 2013), the research
looks at how lighting design, sound, and spatial orientation reflect indigenous
aesthetics versus externally imposed cinematic conventions (Ashaver, 2023).
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These observations are informed by ethnographic approaches that consider both
the visual and symbolic dimensions of performance.

2.6 Globalisation Theory

Finally, the study engages with globalisation theory (Robertson, 1992) to explore
how transnational networks facilitate cross-cultural exchanges while also
reinforcing existing power imbalances in the performing arts. This perspective is
essential in understanding how globalisation simultaneously enables artistic
innovation and threatens the sustainability of local theatre traditions.

Together, these theoretical perspectives provide a robust foundation for
examining the evolving role of globalisation in shaping local theatre traditions.
By situating the study within these frameworks, the research offers a
comprehensive analysis of how cultural, political, and economic forces intersect
in the theatre industry, contributing to ongoing discussions about identity,
representation, and the future of traditional performance practices in a globalised
world.

2.7 The Impact of Globalisation on Local Theatre Traditions

The impact of globalisation on local theatre traditions has garnered increasing
attention from scholars and practitioners, leading to a growing body of literature
that explores its artistic, cultural, and institutional implications. A central theme
in this discourse is the transformation of traditional performance practices
through cross-cultural exchange, as globalisation facilitates increased interaction
between theatre-makers from different regions. According to Appadurai (1996),
globalisation introduces a "scapes" model, wherein the flow of ideas, media, and
artistic practices across borders reshapes local cultural landscapes. This
perspective is particularly relevant in the context of theatre, where traditional
performance forms are increasingly exposed to international aesthetics, funding
models, and audience expectations.

In African contexts, this dynamic is evident in how Nigerian theatre and film
particularly Nollywood productions have evolved under global influences.
Ashaver (2023) highlights that lighting design in Nollywood home videos such as
The Figurine (Afolayan, 2013) and Half of a Yellow Sun (Bandele, 2009) reflects
both indigenous storytelling conventions and Western cinematic standards.
These films demonstrate how technical elements like lighting and mise-en-scene
are manipulated not only for visibility but also to reflect mood, time, and place
often blending local and global aesthetic sensibilities.

Similarly, Schechner (2002) argues that intercultural theatre provides a space for
negotiation between local and global influences, allowing for the emergence of
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hybrid forms that blend traditional and contemporary elements. In Nigeria, this
negotiation is often shaped by economic and institutional factors. Roy and
Hutnyk (2015) observe that international funding bodies and festival curators
tend to prioritise performances that conform to global marketability, which can
lead to the marginalisation of works rooted in indigenous epistemologies or non-
dominant languages. This trend reinforces structural inequalities in the global arts
economy and raises concerns about whose narratives are being legitimised and
preserved (Desai, 2019).

In Asia, Patel (2021) explores how Indian classical dance-theatre forms such as
Bharatanatyam have been reinterpreted in global settings, sometimes without
adequate recognition of their spiritual and philosophical foundations. He warns
that “when traditional art forms are extracted from their cultural ecosystems, they
risk becoming exoticised commodities rather than living traditions” (p. 62). This
concern resonates with findings from African theatre scholars such as (Okon,
2018), who documents cases where Nigerian folk plays performed abroad were
edited to exclude spiritual invocations and communal participation, effectively
secularising and commercialising them.

(Bhabha, 1994) conceptualises this phenomenon through the lens of hybridity,
suggesting that cultural mixing can both subvert dominant narratives and
reinforce existing power hierarchies. In the Nigerian context, this duality is
evident in how Nollywood films navigate between local storytelling techniques
and globally accepted cinematic norms. Ashaver (2023) notes that while lighting
and sound design in these films reflect professional standards, some aspects of
visual storytelling are modified to align with international expectations, which
may compromise authenticity.

Further, Thomas (2013) cautions against the instrumentalisation of tradition,
arguing that theatre practitioners must engage critically with globalisation rather
than merely adapt to its demands. She suggests that true intercultural dialogue
involves not only borrowing but also translating, contextualising, and co-creating
with cultural insiders. Foster (2011) supports this view, emphasizing that
empathy and kinesthetic understanding are essential for respectful cross-cultural
choreography and performance practice.

From an institutional standpoint, Buckland (2002) highlights the importance of
collaborative processes in fusion-based theatre projects, noting that sustained
engagement with cultural custodians enhances authenticity and deepens artistic
meaning. This insight is especially pertinent in Africa and Asia, where theatre is
often deeply embedded in ritual, oral history, and community identity. Desai
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(2019) argues that the dominance of Euro-American theatre training in global
institutions limits the visibility of alternative performance traditions,
perpetuating a hierarchy of theatrical value that privileges certain forms over
others.

These discussions highlight the structural inequalities embedded in the global
theatre landscape, where dominant cultural narratives often overshadow non-
Western traditions, limiting their opportunities for recognition and development.
Addressing these issues requires more than policy change it necessitates a
rethinking of how theatre is taught, produced, and disseminated in a globalised
world. As Kaeppler (2000) points out, “the successful integration of traditional
movement vocabularies into contemporary theatre requires careful attention to
stylistic coherence, ensuring that borrowed movements retain their cultural
significance while adapting to new artistic contexts.” (pp. 1-20)

Ultimately, globalisation presents both opportunities and challenges for local
theatre traditions. While it enables wider exposure and creative innovation, it also
risks eroding cultural specificity and reinforcing colonial patterns of
representation. Scholars such as Taylor (2014) and White (2020) argue that ethical
intercultural theatre must be grounded in informed consent, reciprocal exchange,
and long-term engagement with local communities. Without these principles, the
global circulation of traditional theatre may become another form of cultural
extraction rather than genuine collaboration.

2.8 The Economic and Institutional Dimensions of Globalisation’s Impact on
Local Theatre Traditions

In addition to artistic innovation, scholars have examined the economic and
institutional dimensions of globalisation’s impact on local theatre traditions.
Studies indicate that the global theatre economy often favours productions that
conform to international market demands, potentially marginalising
performances that adhere to indigenous aesthetics or utilise non-dominant
languages (Roy & Hutnyk, 2015). This trend is not unique to Western institutions
but is also evident in funding decisions made by international arts bodies that
prioritise English-language theatre and Western-style production values over
locally rooted narratives (Desai, 2019).

Bhabha (1994) conceptualises this phenomenon through the lens of hybridity,
suggesting that cultural mixing can both subvert dominant narratives and
reinforce existing power hierarchies. In the Nigerian context, this duality is
evident in how Nollywood films such as The Figurine (Afolayan, 2013) and Phone
Swap (Afolayan, 2013) navigate between local storytelling techniques and
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globally accepted cinematic norms. Ashaver (2023) notes that while lighting and
sound design in these films reflect professional standards, some aspects of their
visual storytelling are modified to align with international expectations, which
may compromise authenticity.

Similarly, Roy (2017) contends that selective adoption of traditional theatre
elements by global institutions can result in the erasure of their original cultural
contexts, reducing them to aesthetic devices rather than meaningful expressions
of heritage. This critique resonates with findings from East African theatre
practitioners who argue that when traditional dance-theatre is recontextualised
for Western festivals, its ritualistic significance is often diluted in favour of
spectacle (Noyes, 2016). These critiques underscore the ethical complexities of
drawing upon traditional theatre practices in global settings, particularly when
such integration occurs outside of their original sociocultural frameworks.

2.9 The Role of Globalisation in Shaping Theatre Education and Training
Another critical area of discussion revolves around the role of globalisation in
shaping theatre education and training. Scholars such as Desai (2019) have
explored how drama schools and conservatories increasingly adopt Western-
centric pedagogical models, often at the expense of indigenous performance
methodologies. According to Thomas (2013), the dominance of Euro-American
theatre training in global institutions limits the visibility of alternative
performance traditions, perpetuating a hierarchy of theatrical value that
privileges certain forms over others.

This issue is especially pronounced in African universities, where theatre
curricula often mirror those of British or American institutions, sidelining oral
traditions, ritual performance, and community-based dramaturgy (Ushamari,
2020). Buckland (2002) highlights the importance of collaborative processes in
fusion-based theatre projects, noting that sustained engagement with cultural
custodians enhances authenticity and deepens artistic meaning. Similarly,
Adebayo (2020) argues that “when theatre training systems privilege realism and
naturalism, they often fail to accommodate the performative richness of African
storytelling” (p. 48). His work calls for curriculum reform that integrates local
epistemologies into global theatre education frameworks.

Additionally, research by Kurath (1960) has shown that traditional movement
systems, such as those found in Yoruba masquerade performances or Hausa folk
theatre, require specific pedagogical approaches that differ significantly from
Western actor-training methods. However, many African drama schools continue
to model their teaching after Stanislavski and Brechtian techniques, neglecting the
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embodied knowledge systems that underpin indigenous performance (Ashaver,
2023).

These findings suggest that meaningful cross-cultural exchange requires long-
term investment, mutual respect, and a commitment to preserving the integrity
of traditional performance practices. As noted by Kaeppler (2000), “the successful
integration of traditional movement vocabularies into contemporary theatre
requires careful attention to stylistic coherence” (p. 12). Ensuring that borrowed
movements retain their cultural significance while adapting to new artistic
contexts remains a key challenge for theatre educators across Africa and Asia.

210 Ethical Considerations Regarding Cultural Appropriation and
Representation

Furthermore, ethical considerations regarding cultural appropriation and
representation continue to be debated within theatre scholarship. Some scholars
argue that the act of borrowing from traditional theatre practices should be
viewed as a form of cultural dialogue rather than exploitation, provided that it is
done with informed consent and reciprocal exchange (Noyes, 2016). Others
contend that even well-intentioned integrations can perpetuate colonial legacies
if they fail to acknowledge the historical contexts from which traditional theatre
forms emerge (Taylor, 2014).

In Nigeria, for instance, the use of Tiv, Yoruba, and Igbo storytelling conventions
in mainstream theatre and film has raised questions about authorship, ownership,
and cultural commodification. Okafor (2022) observes that “traditional
performances repackaged for international audiences often lose their sacred
function and become entertainment spectacles” (p. 215). This shift is particularly
visible in festival circuits, where local productions are sometimes altered to meet
Western audience expectations, leading to what Bhabha (1994) refers to as "the
ambivalence of hybridity" whereby identity becomes unstable due to negotiation
with dominant cultures.

From an Asian perspective, Patel (2021) explores how Indian classical dance-
theatre forms like Bharatanatyam and Kathakali have been reinterpreted in global
contexts, sometimes without adequate recognition of their religious and
philosophical foundations. He warns that “when traditional art forms are
extracted from their cultural ecosystems, they risk becoming exoticised
commodities rather than living traditions” (p. 62). This concern is echoed by Okon
(2018), who documents cases where Nigerian folk plays performed abroad were
edited to exclude spiritual invocations and communal participation, effectively
secularising and commercialising them.

© 2025 Innovative Academia Hub International 42



BSP J.Multidisc.Res Vol. 2, Issue 1, June 2025

Moreover, Thomas (2013) cautions against the instrumentalisation of tradition,
arguing that theatre practitioners must engage critically with globalisation rather
than merely adapt to its demands. She suggests that true intercultural dialogue
involves not only borrowing but also translating, contextualising, and co-creating
with cultural insiders. Foster (2011) supports this view, emphasizing that
empathy and kinesthetic understanding are essential for respectful cross-cultural
choreography.

These discussions highlight the structural inequalities embedded in the global
theatre landscape, where dominant cultural narratives often overshadow non-
Western traditions, limiting their opportunities for recognition and development.
Addressing these issues requires more than policy change it necessitates a
rethinking of how theatre is taught, produced, and disseminated in a globalised
world.

While existing research provides valuable insights into the intersection of
globalisation and local theatre, gaps remain in understanding the long-term
effects of global influences on artistic identity, audience perception, and
institutional policies. Most studies focus on individual case studies or specific
choreographic approaches, leaving broader questions about sustainability,
accessibility, and the evolving role of theatre in a globalised world largely
unexplored. Additionally, comparative analyses of different theatre traditions
and their respective adaptations to globalisation are limited, restricting the
generalisability of findings.

For example, in examining the influence of digital technology on live
performance, White (2020) points out that while Al-assisted lighting and stage
design have enhanced production quality in urban centres like Lagos and
Nairobi, rural theatre groups face significant challenges in accessing these tools.
This technological disparity further widens the gap between elite and grassroots
theatre, reinforcing structural inequalities within national theatre ecologies.

To address these gaps, future research should include longitudinal studies
tracking the evolution of traditional theatre in response to global trends, as well
as comparative studies that assess how theatre practitioners in Ghana, India,
Indonesia, and South Africa negotiate authenticity, relevance, and survival in a
globalised environment. By incorporating diverse voices from both African and
Asian scholars, the discourse on globalisation and theatre can move beyond
Western-centric paradigms and toward a more inclusive and ethically grounded
framework.
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3.0 Research Methodology

To investigate the impact of globalisation on local theatre traditions, this study
employs a mixed-methods research design, combining qualitative and
quantitative approaches to capture a comprehensive understanding of artistic
practice, cultural exchange, and institutional influence.

The research methodology consists of three primary components: a content
analysis of selected theatre productions that engage with globalisation, semi-
structured interviews with theatre practitioners and cultural consultants involved
in intercultural projects, and a survey targeting theatre professionals to gauge
their perceptions of globalisation’s influence on traditional performance practices.

3.1 Content Analysis

The first component involves a content analysis of recent theatre productions that
prominently feature the integration of global influences into local theatre
traditions. A purposive sampling method was utilised to select a diverse range of
performances, encompassing both large-scale international co-productions and
grassroots initiatives from independent theatre companies. The analysis focuses
on key indicators such as the type of global influences incorporated, the extent of
cultural adaptation, the role of these elements in storytelling and movement
composition, and any notable artistic or technical achievements. Data collection
includes reviewing programme notes, watching recorded performances (where
available), and examining press reviews and critical analyses. Particular attention
is given to how traditional theatre forms are reinterpreted within global contexts,
assessing whether the fusion enhances artistic depth or risks cultural
misrepresentation.

3.2 Semi-Structured Interviews

The second element of the methodology involves conducting semi-structured
interviews with playwrights, directors, performers, and cultural consultants
engaged in intercultural theatre projects. Participants were recruited through
purposive and snowball sampling to ensure representation from different
cultural backgrounds, artistic disciplines, and institutional affiliations. Each
interview lasts approximately forty-five minutes to one hour and follows a
standardised set of open-ended questions designed to explore participants’
experiences with globalisation, perceived benefits and challenges, and strategies
for ethical engagement with traditional theatre forms. Interview recordings are
transcribed verbatim and subjected to thematic analysis using NVivo software to
identify recurring patterns and insights.
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3.3 Online Survey

The third component entails distributing an online survey to theatre
professionals, including playwrights, directors, actors, and administrators, to
assess current attitudes, knowledge, and practices regarding globalisation’s
influence on traditional theatre. The survey is disseminated through professional
networks, theatre company mailing lists, and online forums dedicated to theatre
and cultural studies. The questionnaire includes Likert-scale items measuring
awareness of globalisation’s impact, frequency of intercultural collaboration, and
perceived effectiveness of globalised theatre practices. Additionally, open-ended
questions allow respondents to elaborate on specific moments where
globalisation significantly impacted their work or challenged traditional
theatrical norms. Descriptive statistics and inferential analyses are conducted
using SPSS to identify correlations between demographic variables and responses
regarding globalisation’s influence on theatre practice.

By integrating these three research components, this study aims to provide a
holistic perspective on the role of globalisation in shaping local theatre traditions,
capturing both institutional strategies and practitioner insights. The triangulation
of data sources enhances the validity of findings, allowing for cross-comparison
between observed performance techniques, practitioner experiences, and survey
responses.

4.0 Results

The data collected from the content analysis, interviews, and surveys were
systematically analysed to uncover patterns, correlations, and insights regarding
the impact of globalisation on local theatre traditions.

Through content analysis of selected theatre productions, distinct trends emerged
in how traditional performance forms are being reinterpreted within global
contexts. Many productions demonstrated efforts to integrate international
aesthetics, dramaturgical structures, and production techniques while retaining
core elements of local traditions.

Notably, performances that engaged in sustained collaboration with cultural
consultants exhibited a higher degree of authenticity and depth in their
intercultural engagements. This suggests that meaningful interaction with
cultural custodians plays a crucial role in preserving the integrity of traditional
theatre when adapting for global audiences.
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For example, Voices of the Ancestors, a contemporary adaptation of Yoruba ritual
theatre, successfully integrated Western staging techniques with traditional
Yoruba storytelling. The production illustrates how thoughtful engagement with
globalisation can enhance artistic depth and cultural resonance without
compromising indigenous values.

Similarly, Shadows of the Past, a Japanese Noh-inspired performance staged at a
European theatre festival, maintained the essence of classical Noh while
incorporating minimalist stage design and bilingual narration to appeal to
international audiences. This case further supports the idea that global influences
can enrich traditional theatre when applied with cultural sensitivity.

However, disparities were observed between productions that prioritised
cultural authenticity and those that approached globalisation primarily as a
means of commercial appeal.

In several cases, theatre practitioners selectively incorporated global elements
without fully integrating them into the narrative or aesthetic structure. As a result,
some performances appeared visually compelling but lacked coherence in their
cultural messaging.

For instance, Urban Myths, a contemporary piece inspired by Hindu epics, relied
heavily on stylised approximations of Indian classical theatre without engaging
with the philosophical and ritualistic dimensions of the source material. This led
to criticisms that the production offered a superficial interpretation of the
tradition it aimed to represent.

Another example was Masks of Africa, a dance-theatre performance intended to
showcase West African mask traditions. It received criticism for presenting a
fragmented interpretation that failed to acknowledge the religious and cultural
contexts behind the use of masks in traditional ceremonies.

These findings align with previous research indicating that surface-level
incorporations of global influences can reinforce superficial engagement rather
than fostering genuine intercultural dialogue (Roy & Hutnyk, 2015).

The thematic analysis of interviews with theatre practitioners and cultural

consultants yielded several key insights into both the challenges and
opportunities associated with navigating globalisation in traditional theatre.
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One recurring theme was the necessity of establishing long-term relationships
with cultural custodians to ensure responsible and informed engagement with
traditional performance practices. Many interviewees stressed that short-term
workshops or brief encounters with traditional theatre forms were insufficient for
developing a deep understanding of their historical and cultural significance.

Instead, they identified sustained collaboration including immersive training,
cultural exchanges, and co-creative processes as essential for producing
meaningful intercultural theatre. This perspective highlights the importance of
time, respect, and mutual learning in cross-cultural performance projects.

Moreover, discussions also focused on the need to acknowledge the historical and
socio-political dimensions of traditional theatre, particularly when adapting
indigenous performance practices for global audiences. Interviewees pointed out
that traditional theatre is often deeply connected to communal identity,
spirituality, and resistance against oppression.

Ignoring these contexts, they argued, could lead to misinterpretation or even
cultural erasure. Therefore, ethical representation requires more than stylistic
borrowing it demands an understanding of the deeper meanings embedded in
traditional performance.

Financial and logistical barriers emerged as significant challenges, especially for
independent theatre practitioners and smaller cultural institutions.

While larger theatre companies had the resources to invest in extended
residencies, language translation, and cultural mediation, many independent
artists struggled with funding constraints that limited their ability to engage in
authentic intercultural collaborations.

Some practitioners expressed frustration over the lack of institutional support for
projects that prioritise cultural depth over marketability. They noted that funding
bodies often preferred commercially viable productions, which left less room for
research-based or community-rooted theatre.

Additionally, ethical considerations regarding cultural appropriation and
representation were frequently discussed during the interviews. Several
respondents advocated for clearer guidelines and protocols for working with
traditional theatre practices.
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They suggested that such frameworks would help protect the integrity of local
traditions while allowing for creative reinterpretation. This includes giving credit
to cultural sources and involving traditional practitioners in decision-making
processes.

Survey responses from theatre professionals provided further insight into public
perceptions of globalisation’s influence on traditional performance.

A majority of respondents (74%) indicated that they noticed and appreciated the
integration of global influences in local theatre. About 67% stated that these
elements significantly influenced their appreciation of traditional forms.

When asked about specific aspects of globalisation in theatre, 69% of respondents
highlighted the effectiveness of cross-cultural storytelling and hybrid
performance styles in enhancing artistic expression.

Likewise, 63% of respondents acknowledged the impact of global theatre festivals
and international collaborations in strengthening their connection to traditional
performance practices.

However, not all survey participants viewed globalisation positively. A portion
of respondents expressed reservations about the increasing reliance on global
influences without sufficient contextual explanation.

Approximately 32% of respondents suggested that excessive stylistic borrowing
sometimes overshadowed the core artistic intent. They argued that overly eclectic
intercultural pieces could become disjointed or confusing if not grounded in
cultural knowledge.

Additionally, 25% of respondents indicated a preference for performances that
clearly acknowledged their cultural sources. This underscores the importance of
transparency and educational context in intercultural theatre.

Such findings suggest that while globalisation opens new doors for innovation,
there is a growing call for responsible practice that respects the origins and
meanings of traditional theatre.

Taken together, the data analysis reveals a complex interplay between artistic

innovation, cultural responsibility, and institutional support in the context of
globalisation and local theatre traditions.
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Global influences offer unprecedented opportunities for creative exploration and
cross-cultural dialogue. However, their successful implementation requires
careful consideration of ethical engagement, financial feasibility, and artistic
intent.

The study found that productions that engaged in long-term cultural partnerships
tended to be more authentic and impactful. In contrast, those that pursued
globalisation for commercial gain often resulted in diluted representations of
traditional forms.

These insights contribute to ongoing discussions about how theatre can navigate
globalisation in ways that are both artistically innovative and culturally
respectful.

Ultimately, the findings indicate that globalisation should not be seen as a one-
way process of Western influence, but rather as a multidirectional exchange that
must be guided by principles of equity, inclusion, and cultural preservation.

5.0 Discussion

The findings of this study reveal that globalisation exerts a profound and
multifacultural influence on local theatre traditions. It presents both opportunities
for cultural exchange and challenges to the preservation of traditional
performance practices.

Across the examined productions, many contemporary theatre works
incorporated global influences. This reflects a growing interest in cross-cultural
storytelling, hybrid aesthetics, and international collaboration. Notably,
performances that engaged in long-term collaboration with cultural consultants
and traditional practitioners demonstrated a higher degree of coherence and
depth in their intercultural engagements.

For example, Voices of the Ancestors, a contemporary adaptation of Yoruba ritual
theatre, successfully integrated Western staging techniques with traditional
Yoruba storytelling. This production illustrates how meaningful engagement
with globalisation can enhance artistic depth and cultural resonance.

Similarly, Shadows of the Past, a Japanese Noh-inspired performance staged in a
European theatre festival, maintained the essence of classical Noh while
incorporating minimalist stage design and bilingual narration. These examples
demonstrate that thoughtful integration of global influences can enrich traditional
theatre without compromising its cultural significance.
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However, disparities were observed between productions that prioritised
cultural authenticity and those that approached globalisation primarily as a
commercial opportunity.

In several cases, theatre practitioners selectively incorporated global elements
without fully integrating them into the narrative or aesthetic structure. As a result,
some performances appeared visually compelling but lacked coherence in their
cultural messaging.

One such case was Urban Myths, a contemporary piece inspired by Hindu epics.
The production relied heavily on stylised approximations of Indian classical
theatre, but failed to engage with the philosophical and ritualistic dimensions of
the source material.

Another example was Masks of Africa, a dance-theatre production intended to
showcase West African mask traditions. Critics pointed out that it offered a
fragmented interpretation, neglecting the religious and cultural contexts behind
the use of masks in traditional ceremonies.

These findings align with previous research suggesting that surface-level
incorporations of global influences can reinforce superficial engagement rather
than fostering genuine intercultural dialogue (Roy & Hutnyk, 2015).

The thematic analysis of interviews with theatre practitioners and cultural
consultants yielded several key insights into the complexities of navigating
globalisation within traditional theatre.

A recurring theme was the necessity of establishing long-term relationships with
cultural custodians. Interviewees stressed that short-term workshops or brief
encounters with traditional theatre forms were insufficient for developing a deep
understanding of their cultural and historical significance.

Instead, they identified sustained collaboration including immersive training,
cultural exchanges, and co-creative processes as essential for producing
meaningful intercultural theatre. Such approaches allow for a more authentic
representation of traditional practices.

Additionally, discussions highlighted the importance of acknowledging the
historical and socio-political dimensions of traditional theatre. Many practitioners
noted that these aspects are often deeply intertwined with communal identity,
spirituality, and resistance against oppression.
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Ignoring these contexts, they argued, could lead to misinterpretation or even
cultural erasure. Therefore, ethical representation requires more than stylistic
borrowing it demands an understanding of the deeper meanings embedded in
traditional performance.

Financial and logistical barriers emerged as major obstacles, particularly for
independent theatre practitioners and smaller cultural institutions.

While larger theatre companies had the resources to invest in extended
residencies, language translation, and cultural mediation, many independent
artists struggled with funding constraints. These limitations restricted their ability
to engage in authentic intercultural collaborations.

Some practitioners expressed frustration over the lack of institutional support for
projects that prioritise cultural depth over marketability. They argued that
funding bodies often favoured commercially viable productions at the expense of
more nuanced, research-driven work.

Moreover, ethical considerations regarding cultural appropriation and
representation were frequently discussed. Several interviewees advocated for
clearer guidelines and protocols when engaging with traditional theatre practices.
They recommended frameworks that protect the integrity of local traditions while
allowing for creative reinterpretation. This includes giving credit to cultural
sources and involving traditional practitioners in decision-making processes.

Survey responses from theatre professionals provided further insight into public
perceptions of globalisation’s impact on traditional performance.

A majority of respondents (74 %) noticed and appreciated the integration of global
influences in local theatre. About 67% indicated that these elements significantly
enhanced their appreciation of traditional forms.

When asked about specific aspects of globalisation in theatre, 69% of respondents
highlighted the effectiveness of cross-cultural storytelling and hybrid
performance styles in enhancing artistic expression.

Likewise, 63% of respondents acknowledged the role of global theatre festivals

and international collaborations in strengthening their connection to traditional
performance practices.
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Despite these positive views, a portion of survey participants expressed concerns
about the increasing reliance on global influences without sufficient contextual
explanation.

Approximately 32% of respondents suggested that excessive stylistic borrowing
sometimes overshadowed the core artistic intent. They felt that overly eclectic
intercultural pieces could become disjointed or confusing if not grounded in
cultural knowledge.

Furthermore, 25% of respondents preferred performances that clearly
acknowledged their cultural sources. This highlights the need for transparency
and educational context in intercultural theatre.

Such findings suggest that while globalisation opens new doors for innovation,
there is a growing call for responsible practice that respects the origins and
meanings of traditional theatre.

Overall, the findings demonstrate that globalisation offers unprecedented
opportunities for creative exploration and cross-cultural dialogue. However, its
successful implementation depends on ethical engagement, financial viability,
and artistic intentionality.

The integration of global influences into local theatre must be approached
thoughtfully. Traditional performance practices should be respected, accurately
represented, and meaningfully integrated rather than being used merely as
decorative or exotic elements.

This study makes a significant contribution to the existing body of knowledge by
offering a comprehensive analysis of globalisation's impact on local theatre
traditions. Specifically, it explores how global forces affect artistic innovation,
cultural representation, and institutional support for traditional theatre.

While earlier research has examined intercultural theatre and cross-cultural
exchange, this study fills a critical gap by analysing the intersection through a
multidisciplinary lens. It draws on perspectives from cultural studies,
performance theory, and globalisation theory.

By employing a mixed-methods approach including content analysis, interviews
with theatre practitioners, and surveys targeting theatre professionals the
research provides a nuanced understanding of how globalisation influences
artistic practice, institutional policies, and audience reception in traditional
theatre settings.
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One of the key contributions of this study lies in identifying best practices for
leveraging globalisation in theatre while maintaining cultural authenticity.

The results show that sustained collaboration with cultural custodians, immersive
training, and co-creative processes significantly enhance the authenticity and
depth of intercultural theatre.

Additionally, the study sheds light on the disparities between productions that
prioritise cultural depth and those that treat globalisation as a commercial
strategy. It raises important questions about the ethics of cultural representation
and the responsibilities of theatre practitioners in preserving traditional
narratives.

These insights contribute to ongoing discussions about how theatre can navigate
globalisation in ways that are both artistically innovative and culturally
respectful.

Furthermore, the research advances theoretical discourse by critically examining
the implications of institutional support and funding structures for intercultural
theatre.

It highlights structural inequalities within the global theatre landscape, where
dominant cultural narratives often overshadow independent creators and
emerging artists. These imbalances limit access to international platforms for
smaller, rural, and indigenous theatre communities.

By incorporating perspectives from both practitioners and audiences, the study
enriches our understanding of how globalisation shapes expectations,
perceptions, and participation in traditional theatre.

It also contributes to broader conversations about how policy-makers and cultural
institutions can better support diverse theatrical expressions in a globalised
world.

Ultimately, this study enhances academic and professional discourse on the
evolving relationship between globalisation and local theatre traditions. It
provides empirical evidence and actionable recommendations for theatre
practitioners, cultural institutions, and policy-makers navigating the complexities
of intercultural performance.
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The research lays the foundation for future studies on cultural exchange in the
performing arts. It encourages continued exploration of how theatre continues to
shape and is shaped by global forces.

By addressing gaps in current literature and offering real-world applications, this
work supports the development of ethical, inclusive, and sustainable models of
intercultural theatre.

6.0 Conclusion and Recommendations

6.1 Conclusion

The findings of this study underscore the transformative role of globalisation in
shaping local theatre traditions. They reveal both opportunities and challenges
linked to cross-cultural exchange, institutional support, and artistic adaptation.
Contemporary theatre has increasingly embraced global influences. Many
productions integrate international aesthetics, dramaturgical structures, and
production techniques while attempting to retain core elements of local traditions.
This reflects a broader trend in which theatre practitioners seek to balance
innovation with cultural preservation in an interconnected world.

Case studies such as Voices of the Ancestors and Shadows of the Past illustrated
how meaningful engagement with globalisation can enhance artistic depth and
cultural resonance. These performances showed that intercultural collaborations
are most effective when they involve sustained relationships with cultural
custodians and a deep understanding of traditional performance contexts.

For instance, Voices of the Ancestors, a contemporary Yoruba ritual theatre
adaptation, successfully integrated Western staging techniques without
compromising its indigenous storytelling roots. Similarly, Shadows of the Past,
inspired by Japanese Noh theatre, maintained the essence of classical Noh while
incorporating minimalist design and bilingual narration for a European audience.
These examples demonstrate that global influences can enrich local theatre when
applied with cultural sensitivity and long-term engagement.

However, not all productions demonstrated the same level of cultural integration.
Disparities were observed between those that prioritised authenticity and those
that approached globalisation primarily for commercial appeal.

In several cases, theatre practitioners selectively incorporated global elements
without fully integrating them into the narrative or aesthetic structure. As a result,
some performances appeared visually compelling but lacked coherence in their
cultural messaging.
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One example was Urban Myths, a contemporary piece drawing on Hindu epics.
The production relied on stylised approximations of Indian classical theatre but
did not engage with the philosophical or ritualistic dimensions of the source
material. Similarly, Masks of Africa, a dance-theatre production, received
criticism for presenting West African mask traditions without acknowledging
their religious and cultural significance.

These findings align with previous research suggesting that superficial
incorporations of global influences can lead to shallow representations rather
than authentic intercultural dialogue (Roy & Hutnyk, 2015). This highlights the
need for deeper engagement with traditional practices when adapting them for
global audiences.

The thematic analysis of interviews with theatre practitioners and cultural
consultants further reinforced these observations. It highlighted the importance
of building long-term relationships with cultural custodians to ensure responsible
and informed engagement with traditional performance practices.

Many interviewees emphasized that short-term workshops or brief encounters
with traditional theatre forms were insufficient for developing a genuine
understanding of their cultural and historical significance. Instead, they
advocated for immersive training, sustained cultural exchanges, and co-creative
processes as essential components of ethical intercultural theatre.

Several practitioners noted that traditional theatre often carries meanings tied to
spirituality, identity, and resistance against oppression. Ignoring these layers can
lead to misinterpretation or even cultural erasure. Therefore, ethical
representation requires more than stylistic borrowing it demands a thorough
understanding of the cultural context behind the art form being adapted.

Financial and logistical barriers also emerged as major challenges, especially for
independent theatre practitioners and smaller cultural institutions.

While larger theatre companies had the resources to invest in extended
residencies, language translation, and cultural mediation, many independent
artists faced funding constraints. These limitations hindered their ability to
participate in meaningful intercultural collaborations.

Some practitioners expressed frustration over the lack of institutional support for
projects that focus on cultural depth rather than marketability. They argued that
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funding bodies often prioritise commercially viable productions, leaving less
room for research-based or community-rooted theatre initiatives.

This imbalance contributes to the marginalisation of local traditions within global
theatre circuits, where financial viability and visual spectacle frequently take
precedence over cultural integrity.

Ethical considerations regarding cultural appropriation and representation were
also a key concern among interviewees.

Several respondents called for clearer guidelines and protocols when engaging
with traditional theatre practices. They recommended frameworks that protect
the integrity of local traditions while allowing for creative reinterpretation.

Such frameworks would include giving credit to cultural sources, involving
traditional practitioners in decision-making, and ensuring that adaptations do not
distort the original meaning of the performance. These principles are vital for
maintaining respect and transparency in intercultural theatre.

Survey responses from theatre professionals provided additional insight into
current attitudes and practices concerning globalisation’s influence on traditional
performance.

A majority of respondents (74 %) noticed and appreciated the integration of global
influences in local theatre. About 67% stated that these elements significantly
enhanced their appreciation of traditional forms.

When asked about specific aspects of globalisation in theatre, 69% of respondents
highlighted the effectiveness of cross-cultural storytelling and hybrid
performance styles in enhancing artistic expression. Likewise, 63% acknowledged
the impact of global theatre festivals and international collaborations in
strengthening their connection to traditional performance.

Despite these positive perspectives, a portion of respondents voiced concerns
about the increasing use of global influences without sufficient contextual
explanation.

Around 32% suggested that excessive stylistic borrowing sometimes
overshadowed the core artistic intent. They argued that overly eclectic
intercultural pieces could become disjointed or confusing if not grounded in
cultural knowledge.
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Additionally, 25% of respondents preferred performances that clearly
acknowledged their cultural sources. This underscores the importance of
transparency and educational context in intercultural theatre.

These results indicate that while globalisation opens new possibilities for
creativity, there is a growing demand for responsible practice that respects the
origins and meanings of traditional theatre.

Ultimately, the study demonstrates that globalisation offers unprecedented
opportunities for creative exploration and cross-cultural dialogue in theatre.
However, its successful implementation depends on ethical engagement,
financial feasibility, and artistic intentionality.

The incorporation of global influences must be approached thoughtfully.
Traditional performance practices should be respected, accurately represented,
and meaningfully integrated rather than treated as decorative or exotic additions.
By adopting strategies such as collaborative research, cultural consultation, and
transparent storytelling, theatre practitioners can navigate globalisation in ways
that enrich rather than dilute local traditions. This approach ensures that theatre
remains a powerful medium for cultural expression in an increasingly
interconnected world.

6.1 Recommendations

Based on the findings of this study, several recommendations can be made to
guide theatre practitioners, cultural institutions, and policy-makers in effectively
engaging with the impact of globalisation on local theatre traditions.

First, theatre practitioners should prioritise sustained collaboration with cultural
custodians when integrating global influences into traditional performance.
Rather than relying on superficial exposure to other theatre traditions, directors,
playwrights, and designers should establish long-term relationships with cultural
experts to ensure that borrowed elements are accurately represented and
contextually appropriate. This includes immersive training, co-creative processes,
and iterative testing to refine the integration of intercultural influences in a way
that maintains artistic integrity and cultural depth.

Second, cultural institutions and funding bodies should increase support for
theatre projects that prioritise cultural authenticity and ethical engagement with
traditional performance practices. Many independent theatre practitioners and
smaller cultural organisations face significant financial barriers when attempting
to develop meaningful intercultural collaborations, particularly when such

© 2025 Innovative Academia Hub International 57



BSP J.Multidisc.Res Vol. 2, Issue 1, June 2025

projects require travel, language translation, and cultural mediation. Grant-
making institutions should allocate targeted funding for initiatives that facilitate
sustained partnerships between local theatre makers and international
collaborators, ensuring that projects are developed with adequate time, resources,
and ethical oversight. Additionally, residency programmes that provide access to
mentorship, archival materials, and cultural research facilities can help bridge the
gap between local and global theatre communities. By investing in projects that
emphasize cultural depth over marketability, funding bodies can encourage more
responsible and impactful intercultural theatre.

Third, theatre institutions and educational programmes should incorporate
intercultural competency into their curricula to equip emerging theatre
practitioners with the skills necessary to engage responsibly with global
influences. Many contemporary theatre schools and conservatories continue to
focus primarily on Western dramatic traditions, often neglecting the study of non-
Western performance techniques, indigenous storytelling, and ritual-based
theatre. To address this gap, institutions should offer courses that explore the
history, philosophy, and technical applications of intercultural theatre.
Additionally, mentorship programmes that connect aspiring theatre makers with
experienced practitioners in traditional and global theatre can help foster
respectful and informed artistic exchanges. By integrating intercultural fluency
into theatre education, institutions can cultivate a new generation of theatre
practitioners who approach globalisation with sensitivity and depth.

Fourth, while the integration of global influences offers exciting creative
possibilities, theatre practitioners must maintain a balance between innovation
and cultural fidelity. Overly eclectic or fragmented incorporations of global
theatre elements can result in performances that feel disjointed or disconnected
from their source traditions. Therefore, theatre makers should carefully consider
how global influences function within the broader structure of their work,
ensuring that borrowed elements serve the narrative and emotional arc of the
performance rather than merely functioning as decorative additions.
Additionally, providing contextual information such as programme notes, pre-
performance talks, or educational outreach can help audiences better appreciate
the cultural significance of intercultural theatre. Transparency in artistic decision-
making fosters greater appreciation and understanding, allowing audiences to
engage more deeply with intercultural performances.

Finally, ethical considerations regarding cultural appropriation and
representation must be addressed through the development of formalised
guidelines for engaging with traditional theatre practices. While some theatre
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institutions have begun to implement policies on cultural exchange, many
practitioners still operate without clear standards for responsible engagement
with traditional performance traditions. Establishing best practices such as
crediting cultural consultants, compensating traditional practitioners for their
contributions, and ensuring that cultural communities have a voice in how their
theatre forms are represented can help mitigate the risks of misappropriation.
Additionally, fostering dialogue between local theatre makers and international
collaborators can lead to more equitable and mutually beneficial exchanges. By
promoting ethical awareness and accountability, the theatre field can move
towards a more inclusive and responsible approach to intercultural performance.
By implementing these recommendations, theatre practitioners, cultural
institutions, and policy-makers can navigate the complexities of globalisation
while upholding artistic excellence and cultural integrity. Strategic collaboration,
education, financial support, balanced implementation, and ethical
considerations are all essential components of a sustainable approach to
intercultural theatre that enhances rather than diminishes the richness of
traditional performance.
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